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Creator of the High Voltage Execution System.

Author of the forthcoming High Voltage Execution:
The Art of Influence, The Science of Execution.
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20+ years leading mission critical programs across
nuclear, aerospace, and defense, delivering over

$1 billion in complex project execution.
STAGE
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Jeremiah has spent over 20 years leading mission
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critical programs across nuclear reactor operations,
aerospace manufacturing, and defense, delivering
more than $1 billion in complex project execution . \!
. pex proj Jeremiah's Speaker Reel',."
where the margin for error was zero.

Today Jeremiah works with organizations to build leaders delivering the projects that our
communities, businesses, and the world depend on; helping them make progress repeatable and
inevitable, instead of occasional. In a world where leaders are being promoted faster than they are
being trained and Al is accelerating the pace of every decision, the system underneath the leader
matters more than ever. He has delivered keynotes, workshops, and leadership training for
organizations around the world. His audiences do not just leave inspired, they leave knowing what to
do, why they are doing it, who they are doing it for, and how they are going to accomplish it.
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https://vimeo.com/1214335896?fl=pl&fe=sh

Jeremiah’s Signature Keynotes

The Art of Influence, The Science of Execution
The Complete High Voltage Execution System
30, 60, or 90 minute keynote

Ideal Audience: Senior leaders, executives, and
organizations navigating growth, leadership transitions,
and rapid change.

Business Challenge: The world is moving fast and every
new level of leadership requires more from our people.
Organizations need leaders who can see things as they are,
execute in the present, and build toward the future. Too
often, leaders are operating from what worked at the last

level instead of what is required at this one. When organizations focus only on changing behaviors, they miss what
actually drives change: identity. Until a leader's identity matches the level they are being asked to lead at, the old
patterns keep showing up.

Outcomes:

¢ Leaders understand the Logical Levels of Change and see why behavior level change reverts and identity level
change sticks.
Leaders experience the High Voltage Triad (Revolution, Rhythm, Stage Presence) and the Four Levels of
Leadership, and know exactly where they are and what the next level requires from them.
Leaders leave with a complete system for leading through change instead of reacting to it.

The Start of Leadership

30, 60, or 90 minute keynote

Ideal Audience: Mid level leaders, aspiring executives,
program managers, high potential development programs,
anyone who leads without direct authority.

Business Challenge: Leadership is deemed a soft skill, but
it is one of the hardest skills to acquire, and one of the
most important in this day and age. Leadership is the art of
building and maintaining relationships before things are

falling apart. This requires people to understand themselves at a deeper level so they can regulate themselves and
understand others at the deepest level.

Outcomes:
e Leaders become self-aware enough to recognize what they project under pressure and regulate it before it
damages the relationship.
Leaders become intentional about who is in their orbit and build influence in every direction before they need it
instead of scrambling for it when they do.
Leaders become the person people trust before a word is spoken, listen to when it matters, and count on after the
meeting is over.
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Jeremiah’s Signature Keynotes

Crimes Against Productivity

The HEART of Leadership .
30, 60, or 90 minute keynote

Ideal Audience: Senior leaders, executives, operations
teams, project managers, program leaders, any
organization where talented people are producing below
their potential.

Business Challenge: Teams are working harder than ever
and producing less than they should. Readily available
information, constant interruptions, and the pace of
technology have made it nearly impossible for leaders and

teams to focus on the work that actually moves the mission. Organizations are bleeding time and money on low value
work while the high impact work keeps getting pushed to tomorrow.

Outcomes:
e Leaders identify where their organization is rewarding activity instead of outcomes, and what it is costing them in
real dollars.
Leaders build execution rhythm into their teams so performance compounds over time instead of resetting with
every new quarter, new initiative, or new crisis.
Leaders leave with a system that makes their team's best work repeatable, inevitable instead of occasional.

Influence Under Fire
The ART of Leadership
30, 60, or 90 minute keynote

Ideal Audience: Leadership teams facing organizational
change, cross functional teams, operations and
engineering leaders, anyone making high stakes decisions
under pressure.

Business Challenge: People are being promoted faster
than they are being trained. The pace of Al and how fast
the world is moving means leaders have to make decisions
rapidly in complex situations. Decisions that get stalled

can make a business and a team irrelevant in the marketplace. Leaders have to think quick, be quick, and handle
conflict quickly, and they need frameworks and protocols in place to do it.

Outcomes:
Leaders become the person who walks into the hardest conversation in the organization with a plan, not a reaction.
Leaders become skilled at reading what is actually driving the tension and addressing the real issue instead of

fighting the surface.
Leaders become the leader their team trusts to say the hard thing, protect the relationship, and still move the

mission forward.
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Ready to Ignite fj
Your Next Event? o

Watch Jeremiah's Speaker Reel
Check Out Our Website %

Email Jeremiah to Set up
Discovery Call =

projectrevolutionllc.com

team@projectrevolutionllc.com
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