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‘Jeremiah has led sessions for
some of our most important
customers and consistently gets
rave reviews.”

-Andy Kaufman, President,
Institute for Leadership Excellence
& Development

Senior leaders & executives
Program & project management
teams.

Operations and engineering
teams.

Leadership & productivity
development.

Associations, chapters, &
chambers.

CONTACT:
team @ projectrevolutionlic.com

WEBSITE:
projectrevolutionllc.com

LINKEDIN: CLICK HERE

PHONE NUMBER:
406-209-7719
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Jeremiah has spent over 20 years leading mission critical programs across nuclear,
aerospace manufacturing, and national defense, delivering more than $1 billion in complex
project execution. He is the creator of the High Voltage Execution System and author of the
forthcoming book High Voltage Execution: The Art of Influence, The Science of Execution.

Today he works with organizations building leaders who deliver the projects our
communities, businesses, and world depend; ensuring progress is repeatable instead of
occasional. In a world where Al accelerates how quickly decisions have to be made, one
thing has not changed; people still have to make the call. That is why strong leadership and

sound judgment matter more now than ever.

His audiences do not just leave inspired. They leave knowing what to do, why they are

doing it, who they are doing it for, and how they are going to accomplish it.

Signature Keynotes 30, 60, or 90 minutes

The Art of Influence, The Science of Execution
THE START OF LEADERSHIP | MOST REQUESTED

Lead at the level the work demands.

Everything changed, but what did not change is how your people work.
They are not underperforming. They are performing perfectly at a level
the business outgrew. This keynote gives them a system for the new
level the business demands now.

Leaders leave able to:
« Locate themselves in the Four Levels of Leadership; identify what the
work now requires so they can rise to the next level of leadership.
« Build execution rhythm where progress is repeatable instead of

occasional, so the company stops paying twice for the same initiative.

. Regulate how they show up in high stakes moments so change
moves through the team instead of stalling it.

For: Senior leaders, executive teams, project managers, and
organizations whose work has changed faster than their habits.

H 360 Degree Influence
THE START OF LEADERSHIP

Influence takes months to build and minutes to be needed.

The relationships that determine whether your work moves or stalls are
not the ones above you. They are the ones beside you, below you, and
in the rooms you have not walked into yet. By the time you need
influence you do not have, it is already too late to build it. This keynote
gives leaders the tools to build influence in every direction, before they
need it.

Leaders leave able to:

« Show up, speak up, and step up to build trust before it is needed.

« Audit the fifteen relationships that decide the next two years: five that
are costing them, five that are carrying them, five that will change
everything.

« Build influence up, down, and across before the next initiative
depends on it.

For: Senior leaders, project managers, aspiring executives, and
anyone who leads with or without direct authority.
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Signature Keynotes 30, 60, or 90 minutes
Continued...

Crimes Against Productivity FEATURING
THE HEART OF LEADERSHIP
High
Busy and productive cost the same. Only one pays you back. Vv og:t age /’\
. Execution @/
“Jeremiah brings a rare Your people are working harder than ever, and the work that matters System
combination of energy, clarity, and keeps getting pushed to tomorrow. Their calendars are full, the task
practical insight. His session list is growing, and the output that moves the mission keeps sliding.
offered actionable strategies This keynote exposes what is stealing the capacity and installs the TOPP/ .
. A rhythm that gets it back. 7\
particularly around casting a vision STOPP « S 3
. . , Tim .
e
di Y apply g't' y . Separate the work that moves the mission from busy work. Identify
iverse f:ommur.u 1€s. ) what the gap is costing in dollars.
-Dr. Maria Carolina Gonzélez- . Protect the highest value hours so the work that drives revenue, Open
Prats, PMP results, and growth receives peoples best. Loop v\
. Close the open loops that quietly drain capacity all week: System A
unfinished work, undecided decisions, and tasks that should be
P . , eliminated.
Using Jeremiah's execution
framework, | redesigned one of For: Senior leaders, operations teams, project managers, and any
my core operational processes organization paying full salaries for partial output.
and reduced the time required
by more than 40 percent.”
Influence Under Fire
-Andrea Davis, PMP, n THE ART OF LEADERSHIP FEATURING
Senior Program and L&D Leader
T , High
Bad news does not get better with time. It gets more expensive. Voltage Jy “‘
“He delivered his skilled The conversation you are avoiding is the one the mission is waiting :\:nzzglla ’
leadership training to us at for. The person best positioned to have it is finding a workaround, and
AllegiantVets with resounding the tension is migrating into the project timeline, budget, and retention
success and a lasting impact for numbers. This keynote gives leaders the tools to move through
over 200 transitioning vets.” conflict instead of around it. Trigger o’
Stack

-Lyle Swapp, MBA-L, PMP
Leaders leave able to:

« Read what is actually driving the tension and address the real
issue instead of managing the surface symptoms.
CONTACT! « Name their own defaqlt reaptlons undpr pressure so th.ey walk into Stakeholder
- . the hardest conversation with a plan instead of a reaction. Silence &=
e - Move decisions forward in days instead of quarters, without Decoder -~

WEBSITE: damaging the relationships the next initiative depends on.

rojectrevolutionlic.com . , .
prol For: Leadership teams, cross functional teams, project managers,

and any organization where stalled decisions are costing more

LINKEDIN: CLICK HERE .
than the hard conversation would.

PHONE NUMBER:
406-209-7719

By “RKNIGHT AR | . R i ax @& =
TRIQMET [fg] H W VAT CH AG g\\ coovie NN Exenwosn  LZ) vk A

rmy Corps
RRRRR oTT of Engineers.


mailto:team@projectrevolutionllc.com
https://projectrevolutionllc.com/
https://www.linkedin.com/in/jeremiahrhammonjr/

	team@projectrevolutionllc.com
	team@projectrevolutionllc.com

